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How to Ace an Interview 
and 

Write an Outstanding CV
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Who am I - Hilde Delmote

Graduated July 2005 - Material Science 
Engineering @ University Ghent

My Career at Procter & Gamble:
• Aug 2005: joined P&G as Process Engineer 
Flow wrapper (tablets - Fabric care) – Mechelen Plant

• July 2006: Talent Supply Associate Manager Belgium –
Brussels 
• July 2007: Talent Supply Manager Benelux – Brussels / 
Rotterdam
• May 2009: Site Productivity Leader – Ibadan, Nigeria
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Agenda

1. Writing an outstanding CV 

2. Cover letter - what is the secret 

3. I got an interview – what to do before, 
during and after  

Faculty of Engineering, Ghent
October 5, 2009
Delmote Hilde
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You and the Company have the 
same objective:

The right person in the right place at the right time 

WHY???

Understanding your career options

7
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Understanding 
Career Options

• WHAT AM I INTERESTED IN?
• WHAT MAKES ME TICK?
• WHAT DO I ENJOY?
• WHAT AM I GOOD AT?
• WHAT DO I WANT TO LEARN?
• SOURCES OF ANSWERS

• HOBBIES/ SPORTS
• COLLEGE ACTIVITIES
• WORK EXPERIENCE

BALANCE WHAT YOU ARE GOOD AT WITH 
WHAT YOU WANT FROM  A CAREER

• INTELLECTUAL CHALLENGE

Understanding Career Options

• PEOPLE

•MERITOCRACY

• FINANCIAL REWARDS

•EARLY MANAGEMENT

•EARLY RESPONSIBILITY

TRANSFERABLE SKILLS
• SKILL DEVELOPMENT

INTERNATIONAL OPPORTUNITIES

•PRIVATE OR PUBLIC SECTOR?

•DOMESTIC OR INTERNATIONAL?

•PROFIT MAKING OR NON-PROFIT MAKING
ORGANISATIONS?

•FINANCIAL SECTOR OR 
CONSUMER GOODS?
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Overall considerations for the 
Selection Process
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SKILLS

• VS. EXPERIENCE

• VS. DISCIPLINE

• EVIDENCE
APTITUDE

• CURRENT

• POTENTIAL
ATTITUDE

• FOCUS

• ENTHUSIASM

What are employers 
looking for?
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What are employers 
looking for?

Selling yourself successfully
a) CV

15

CV - Structure

1. Personal details
2. Objective 
3. Education
4. Languages
5. Work experience
6. Extra – curricular activities
7. Software knowledge
8. Interests

16

Keep It SIMPLE

• Think through the structure

• Put the right information in the right place

• If possible, avoid going beyond 1 page

• Highlight what is important

• 15-year-old test...

Selling yourself successfully
Resumes / CVs
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Be SPECIFIC

• Give examples of your achievements

• Be specific

• Be clear in your explanation...still short enough!!

Be CHOICEFUL

• Do NOT throw your whole life into your CV

• Select those experiences that can REALLY be relevant

Selling yourself successfully
Resumes / CVs
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Done?

Then –

• Check formatting

• That dates “tie”

• Once you have finished... 

Let someone else have a look at it!!
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“If your CV is good enough, you�ll find time to go in more 
detail during the interviews; if your CV is not good, then 

you�re chances are almost none...

YOUR CV IS YOUR BUSINESS CARDYOUR CV IS YOUR BUSINESS CARD”

Resume/CV
What are employers looking for?

An Impactful Resume/CV

� Put yourself in the mind of the screener of your CV

� A screener can get hundreds of CVs per month

� S/he dedicates 30 seconds to your CV

� Dedicate time to make it outstanding

� Still, keep it simple and...

� EASY TO READ!!!

23

I need to put all the software I ever used 

during my entire life on my resume… This 

will be my point of difference…

24

Selling yourself successfully
b) Cover Letter
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5 DON’Ts…
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1.YOU
2. ME
3. US

A GOOD FORMAT 
can be very easy…
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What are employers looking for?

Passion
Personality

To be convinced

…in a reader-friendly format!

30

My letter is more important 

than my resume…

31

Selling yourself successfully
c) Interview I have got an interview!!!

But what do I do now?
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BEFORE THE INTERVIEW
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... ok, here we go... 
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DURING THE INTERVIEW

42

THE DAY HAS COME...

• HAVE A GOOD NIGHT’S SLEEP

• BRING ADDRESS, NAMES, BUSINESS CARD, NOTE 
BOOK, MINTS, CALENDAR

• GO THERE EARLY

• DON’T SCHEDULE SOMETHING AFTER THE 
INTERVIEW

• DRESS APPROPRIATELY

• GET YOUR ENERGY UP!
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WALKING THROUGH THE DOOR…

• BE PUNCTUAL

• BODY LANGUAGE

• BE YOURSELF

• Keep your answers brief

• Include concrete evidence & data

• Put yourself on their team

• Maintain a conversational flow

• Ask questions

You put yourself here!
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Consolidating your fame: 

a persuasive interview

Determine your STRENGHTS...
and your WEAKNESSES

• Be ready to talk on BOTH

• Always market your strenghts first!

• See failures/setbacks as learning opportunities

• Be sure you´ll be asked about both
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Consolidating your fame: 

a persuasive interview

Your experiences count, ALL of them

• Include ALL relevant info

• Consider the term relevant in a broad sense

• Courses, seminars, internships, social services, personal 
experiences, ...

• Include what can help you stand out, based on the criteria the 
Company is looking for
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How to structure an interview?

CAR principle:
Context

Action

Results
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... and it is over... After the interview... 

51

$� ��� � �	 �

� %
 � �� 	 � 
 
 �� � 

� � � � � � �� � 	 �� � 
 �
� � � �� � � ��� � ��
� ' � � � �� � ��� 
 � � � �� � �<� 	 � � � �

Well, their loss. 

But the cost of leaving them 
with a good memory of you is low…
Who knows… 

No? 
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Interview = exaggerating on your past 

performances or projects …

54

Interview = individual marketing…

55

WRAP UP...


